
Distribution-first content marketing



How much time do you spend in creating content vs
distribution?





What's the problem?



What doesn't work?



Spray and Pray approach doesn't work any more1.



2. Content Distribution cannot be an afterthought



How to approach content distribution?



Set content goals first 1.











2. Identify channels



















3. Repurpose and reuse content as much as possible





Optimize & update your SEO content
Do more content relaunches
Repackage it 
Repurpose it 



Case Studies



MoEngage1.





Owned Channels1.

Emails (newsletter, nurture,
SDR, CSMS)
Website (banners, hello
bars, related resources)
Thank you pages for other
resources
Event pages (Promo, QR
code)
Interlink

1.

2.

3.

4.

5.



2. Rented Channels
Social media (series of
posts)
Employee advocacy 

1.

2.



3. Borrowed Channels

PRs
Email outreach
SEO (keyword - email
benchmarking report 2022)
Paid Ads
Webinar (Partnering with
Mailmodo)
Guest posts

1.
2.
3.

4.
5.

6.



4. Repurposing

Repackage (blog, physical
brochure, one-pager, geo-
wise reports)
Repurpose it (Twitter
threads, webinars)
Translation 

1.

2.

3.



2. ContentZeal















Thank you for joining me
today.

Feel free to connect with me on
LinkedIn/Twitter and follow my blog

ContentZeal and YT channel.


